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Background: 
In recent years, there has been a clear push by the Home Office and Ministry of Justice for 
Police and Crime Commissioners to do more under the ‘and Crime’ section of their role.  In 
order to meet this growing area of demand, a specific policy officer role was created within 
the Office of the Police and Crime Commissioner two years’ ago to provide focus and 
capacity in this area.  Below is a short overview of what that role, the PCC and the wider 
office covers within the remit of criminal justice. 
 
Gloucestershire Criminal Justice Board (GCJB) 
This is a multi-agency strategic board with representatives from the main criminal justice 
agencies to focus on the system locally, how it is working, where improvements can be 
made and with a particular focus on the users of the system and its effect upon them. 
 
The Board is chaired by the PCC, having taken over from Chief Constable Davenport upon 
her retirement.  This was timely as the National Criminal Justice Board and several 
national bodies (such as the Association of Police and Crime Commissioners) were 
recommending that PCCs chair their local criminal justice board on the basis that they 
were in the unique position of being publically elected and therefore held a formal mandate 
to speak independently on behalf of the public.   
 
Under the PCC’s chairmanship, a formal review of the partnership has been made and 
several recommendations implemented, mainly: 

 The membership of the main, strategic board, be limited to the key partners i.e. 
Police, Crown Prosecution Service, Her Majesty’s Courts and Tribunal Service, 
OPCC, Youth Offending Services and Legal Aid Agency 

 Three delivery groups be established to focus on the aims and objectives of the 
GCJB, each with its own specific aims and objectives. 
 Delivering Justice Group  
 Victims and Witnesses  
 Reoffending and rehabilitation  

 
The work of the board and its groups includes: 

 Oversight and implementation of national government initiatives such as 
Transforming Summary Justice (in the Magistrates Court) and Better Case 
Management (in the Crown Court) 

 Performance monitoring and reporting of how the system is performing  

 Implementation of local and regional projects such as the successful ‘Live Links’ 
project 

 Facilitation and resolution of local issues between other agencies and partners 
 
Future role of PCC 
The role of the PCC within the ‘and crime’ area is still expanding with greater devolution of 
MoJ responsibilities to the local level, including the recently announced review of the 
Community Rehabilitation Companies (known as CRCs). 
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